TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc 1ap - Tu do - Hanh phic
CONG TY CP THAN PEO NAI - COC SAU-TKV — - -

Sb: 246 /KH-TDNCS Cédm Phd, ngay 12 thang 01 nam 2026

] KE HOACH
To chirc Pai hgi c6 dong thwong nién nam 2026

Cén ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cac vin ban
hudng dan thi hanh;

Can cur E}iéu 16 Cong ty C6 phﬁp Than Déo Nai - Coc Sau - TKV (stra d6i, bd
sung lan thir nhat) da dugc DPHDCD bat thuong thong qua ngay 19/11/2024,

Cin ctr Chuong trinh, K& hoach hoat déng ctia HDQT nim 2026;

Nghi quyét cudc hop HPQT s6 01/NQ-HPQT ngay 09 /01/2026, thong qua Ké
hoach t6 chirc PHDCD thuong nién nam 2026;

Hoi déng quan tri Cong ty Cb ph?}n Than Beo Nai - Coc Sau - TKV xay dung
va ban hanh Keé hoach t6 chirc Pai hdi dong c6 dong thuong nién nam 2026 nhu sau:

1. Thoi gian t6 chirc Pai hi:

- Ngay 6 chirc Pai hoi dong co dong: Du kién trong thang 4/2026;

- Ngay dang ky cuéi cung (ghét danh sach co dong): Uy quxén cho Giam dbc
Cong ty quyét dinh thoi diém cu thé (Du kién trong thang 3/2026) dé dam bao trinh tu
thu tuc theo quy dinh.

2. Dia diém t6 chire Dai hoi:

~ Trusé chinh Cong ty CO phan Than Béo Nai - Coc Séu - TKV (S0 42, phd Kim
Dong, phuong Cam Pha, tinh Quang Ninh).

3. Thanh phén dv Pai hdi:

- Cac thanh vién HDQT, Ban Giam dbc, Ban Kiém soat Cong ty;

- Cb dong dai dién phan Vép Nha nudc; Co dong phap nhan, Co déng thé nhan
hodc Nguoi dai dién dugce uy quyén;

- Pai dién co quan kiém toan B4o c4o tai chinh nam va mot sd dai biéu khac;

- Thot gian gui Thong bao moi hop va tai liéu hop dén UBCKNN, So
GDCKHN, Cé,c €0 dong Cong ty va Thong bao trén Website Cong ty t6i thi€u trudce
21 ngay du kién t6 chirc Pai hoi.

* Vi muc tiéu han ché anh hudng dén san xuét cua Cong ty, HDQT dé nghi
cac cd dong la CBCNV trong Cong ty xem x¢ét iy quyén cho dai dién dén dy Pai hoi
(uy quyén theo don vi va huong dan cu thé cua Cong ty); cac cb dong ngoai dén du
hoic co thé gdp nhom va ty quyén cho dai dién dén du Pai hoi;

4. Noi dung Dai hoi:

Du kién Dai hoi thdo luén va thong qua cac ndi dung sau:
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- B4o cdo cua Giam doc vé KQ SXKD nam 2025 va K& hoach nim 2026;

- Bdo cao hoat dong cia HDQT nam 2025 va dinh huéng nam 2026;

- Bdo c4o hoat dong ctia Thanh vién doc 1ap HPQT nam 2025, K& hoach nhiém
vu nam 2026;

- B4o céo hoat dong cuia Ban Kiém soat nam 2025 va dinh hudng nam 2026;
- B4o c4o tai chinh nam 2025 da duoc kiém toan;

- B4o céo danh sach nguoi ¢o lién quan va 1o ich ¢6 lién quan;

- T& trinh phan phdi lgi nhusn ndm 2025;
- To trinh chi tra thu lao HPQT, BKS nam 2025 va ké hoach nam 2026;
- T trinh lya chon don vi kiém toan BCTC nam 2026;
- To trinh chap thuan hop dong, giao dich véi ngudi ¢o lién quan niam 2026;

- T trinh stra d6i Biéu 16 Cong ty;

- Thong qua rniéq nhiém Thanh vién HDQT; Danh sach tmg vién bau Thanh
vién HPQT va t6 chirc bau bo sung Thanh vién HDQT Coéng ty nhiém ky 2024-2029;
- Cac ndi dung khac thudce tham quyén cta Dai hoi dong c6 dong.

5. Vé nhan su Pai hdi (Du kién)

* Ban chi dao Dai héi:

TT Ho va tén Churc vu Nhiém vu
1 | Nguyén Trong Tt Chi tich HPQT Trudng ban
2 | Dang Thanh Binh TV HPQT - Gb Pho trudng ban
3 Vi Trong Hung TV HDQT- PGD Uy vién
4 | Phung Van Tuyén TV doc 1ap HDQT Uy vién
5 Nguyén Thi Lwong Anh TB Kiém soat Uy vién

* Ban t0 chirc Pai hoi:

TT Ho va tén Chirc vu Nhiém vu
1 Vi Trong Hung TV HDbQT- PGD Trudng ban
2 | L& Thi Thanh Huong Phong TCNS Pho truong ban
3 | Nguyén Hitu Quang Chanh VP Uy vién TT
4 Hoang Ptrc Giang Nguoi PTQT- Thu ky Uy vién
5 | Tran Thi Diép Thanh vién BKS Uy vién
6 | Nguyén Thi Yén Nguoi PT KTNB Uy vién
7 | Vi Thi Huong K¢ toan truong Uy vién
8 | Nguyén Manh Cuong TP. KB Uy vién

* Ban kiém tra tw cach dai biéu, kiém phiéu:
TT Ho va tén Churc vu Nhiém vu

1 | Nguyén Quang Tung Pho CVP Truong ban

2 | Lé Thi Thanh Huong PP. TCNS Uy vién

3 | Phung Manh Cuong Phong KB Uy vién
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* To chuyén gia, tw van tai Dai hoi:

Lanh de,}o diéu hanh Cong ty; Truong cac phong TCNS, KH, BbTM, KCM, CD,
VTA... theo dé nghi ctia Chu toa Pai hdi.

* Thu ky Dai hoi:

TT Ho va tén Chirc vu Nhiém vu

1 Hoang Btrc Giang Nguoi PTQT - Thu ky Thu ky BH
* T gitp viéc Pai hdi:

TT Ho va tén Chirc vu Nhiém vu
1 | Nguyén Théng Loi PP.TCNS T6 trudng
2 | Nguyén Trung Thanh Ph6 CVP T4 pho
3 | LéThiBic PP. KT T6 vién
4 Hoang Thi Quynh Trang Pho CVP TO vién
5 | Bui Vin Nha PP.CD To vién

* Ghi chl: Trudong ban, T6 trudng to gitip viée ¢ trach nhiém phan céng nhiém
vu cho céc thanh vién dam bao cac diéu kién tot nhat phuc vu t6 chirc Dai hoi. Cac
ban, T6 gitip viéc tu giai thé sau khi hoan thanh nhiém vu.

6. Cong tac chuin bj - Nhiém vu cic bd phan/phong ban:

* Thanh vién doc 1ap HPQT: Chuan bj bdo cdo hoat dong cua Thanh vién
doc 1ap HPQT niam 2025, Ké hoach nhiém vy ndm 2026. HS tro Thu ky Cong ty trong
qua trinh trién khai cac cong viéc chuan bi DH.

* Ban Kiém soat Cong ty: Dé nghi chi dao cic phong ban chiic ning Cong ty
va chuan bi cac ndi dung;

Béo co danh gi4 cia Ban kiém soat vé két qua SXKD va tham dinh béo cdo
tai chinh cua Cong ty da duoc kiém toan ndm 2025; Bo cao hoat dong cta Ban kiém
soat va danh gia két qua hoat dong cta HDQT, Giam ddc Cong ty trong nam 2025;
To trinh dé nghi thong qua lya chon Cong ty kiém toan doc 1ap kiém toan Béo céo tai
chinh cuia Cong ty nam 2026.

* Thoi gian ndp bdo cdo: Chdm nhat ngay 09/3/2026.

* Nguoi PTQT, Thu ky Cong ty chuan bi:

- Bao cao hoat dong cuia HPQT nam 2025, Phuong hudng nhiém vu nam 2026;
Thong bao danh sach nguoi c6 lién quan va lgi ich lién quan;

- Du thao Chuong trinh; Bién ban; Nghi quyét Pai hoi;

- Cuing céc phong TCNS, KT dé hoan thién ho so béo cao Giam déc, HDQT
thong qua; Nguoi dai dién phan von dé xin ¥ kién TKV cac van dé biéu quyét tai Pai
hoi dong c6 déng. Thoi gian: Trude ngdy — 09/3/2026.

- Phdi hop v6i Van phong dé du tru kinh phi t6 chire Pai hoi va thuc hién nhiém
vu quan hé ¢ dong theo quy dinh ctia phép luét.

- Phéi hop v6i VP, P.KT, TCNS, CP: gtri Thong bao moi hop va tai liéu Pai
hoi cho cac co dong; Pang tai ho so, cong bo thong tin theo quy dinh;
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* Phong DTM: Chuén bi bao céo vé két qua thuc hién cong tac dau tw nam
2025 phuong huéng nhiém vu trong tam, trong diém nim 2026 (Bao c4o can viét
ngan ngon, néu rd nhitng viéc can trién khai thuc hién nim 2026); Chuén bi To trinh
ve viéc thong qua du an khu dan cu 10/10 (néu co).

* Thoi gian ndp bdo cdo: Chdm nhat ngay  09/3/2026.

* Phong KH: Chuan bi Bao cao két qua SXKD nam 2025 va Ké hoach SXKD
nam 2026; Bao c4o cac hop dé)ng giao dich véi nguoi lién quan nam 2026.

* Thoi gian ndp bdo cdo: Chdm nhat ngay — 09/3/2026.

* Phong TCNS:

- Xay dung dy thao cac Quy ché ctia Pai hoi; Chudn bi béo céo chi tra thu lao,
phu cép, tién luong HDQT, BKS, Nguoi quan ly nam 2025; dé xuét thu lao, phu cép,
tién lvong HDQT, BKS, Ngudi quan ly niam 2026;

- Chuan bi To trinh mién nhiém/ dé ctr, gidi thidu bau bo sung thanh vién
HPQT; Phuong 4n tmg cir, dé cir nhan sy bau bo sung thanh vién HDQT nhiém ky
2024-2029;

- Chuan bi ho so trinh HDQT thong qua va xin y kién TKV vé noi dung Dai
hdi theo quy dinh;

* Thoi gian ndp bdo cdo: Chdm nhat ngay 09/3/2026.

* Phong KT: Chu tri cung voi cac phong ban chirc nang trong Cong ty hoan
thanh bao cao tai chinh da duoc kiém toan ndm 2025 dé bdo cao Ban kiém soat, HDQT
va gui cac o dong trudc ngiy ngay t6 chirc Pai hoi t6i thiéu 21 ngay; Chuan bi To
trinh vé viéc phan phéi loi nhuan nim 2025, bao cdo dé TKV oy kién trudc khi
Théng bao moi hop PHCD; Phdi hop cing véi Thu ky va KTNB vé du thao To trinh
stra doi, bo sung Piéu 16 Cong ty; Cac ndi dung khéc phat sinh (néu co);

* Thoi gian xin y kién Tdp doan: Téi thiéu trude 20 ngay lam vige tinh dén
ngay té chirc Pai héi (Theo Quy ché quan Iy Nguweoi dai dién ciia TKV tai cdc doanh
nghiép ban hanh theo Quyét dinh s6 1809/0D-TKV ngay 26/9/2024)

* Van phong:

- Lap Maket dién tir phia trén sanh Tru s& Cong ty;

“NHIET LIET CHAO MUNG CAC PAI BIEU VE DU
PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN THAN PEO NAI - COC SAU - TKV”

Tb chirc quay camera, chup anh tu li¢u phuc vu hoi nghi, chuén bi video clip
vé tuyén truyén cac hoat dong ctia Cong ty va phat vao cac thoi gian: Trudc khi to
chirc Pai hdi, nghi gidi lao gitra Pai hoi; Chuén bi, khanh tiét va phuc vu cac dai biéu
trong thoi gian dién ra Dai hoi; Lap Maket Dai hoi bén trong Phong hop (trén man
hinh Led);

“pAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN THAN DEO NAI - CQC SAU - TKV”

Cam Pha,ngdy thang 4 ndm 2026



- Chuén bi Phong hop; bién Chu toa, thu ky va cac thanh ph?m khac tai cudc
hop; Chuan bi cac ndi dung can trinh chiéu trén man hinh Led theo yéu cAu cla
Ban to chirc;

- Ké ban ghé dé phuc vu cong tac kiém tra tu cach c6 déng ngoai hoi truong va
kiém phiéu biéu quyét; B4 tri nudc udng (nudc loc, nude ché...) bén ngoai phong hop
dé c6 dong sir dung trong thoi gian nghi giai lao cua Dai hoi;

- Thudng truc trong cong tac in an, dong goi hd so, tai liéu Pai hoi; chuyén phat
dén cac co déng va thanh toan cac chi phi lién quan dén Pai hoi theo quy dinh; Phéi
hop ciing T gitp viée dé thuc hién cac cong viée c¢6 lién quan;

- B4 tri an trua ngay to chire Pai hoi (theo dé nghi va danh sach do Ban t6 chiic
Pai hoi cap).

* Phong CP:

- Chi dao chuén bi t6t cac thiét bj am thanh, anh sang trong Hoi truong va may
phat du phong khi mat dién luéi. B tri can bo hd tro k thudt ctia cac thiét bj Am thanh,
anh sang trong thoi gian t6 chirc Pai hoi;

- Pang trén Website Cong ty tit ca cac thong tin lién quan dén viée to chire Dai
hoi dong co dong thuong nién niam 2026. Thoi gian diang: Trude ngay t6 chirc Pai hoi
21 ngay (Thong béo to chirc Pai hoi, cac tai liéu Dai hdi...) va sau khi Pai hoi theo dé
nghi ciia Nguoi PTQT - Thu ky Cong ty.

* Phong KB:

- B4 tri can bo, cong nhan tryc, huong dan tai khu vyc t6 chire Dai hoi dé gitr
6n dinh an ninh, trat tir trong sudt thoi glan t6 chirc Pai hoi;

- Trong gilr xe cho cac Dai blqu vé du Hoi nghi va huéng dan Pai biéu di
chuyén t&1 Phong hop, khong dé Pai bi€u di vao khu vuc lam viéc ctia cac don vi trong
Cong ty.

Nhan dugc Ké hoach nay, y€u cau cac tap thé, cac ca nhan nghiém tlc trién

khai thure hién./. \rél/
Noi nhan: IOLDONG QUAN TRI
- Céc ¢ dong (dang trén Website); “CHT
- HbQT, BKS ( e-copy);

-bU, Cb, BTN (e-copy);

- Giam déc, cac PGD, KTT (e-copy);
- Cac don vi, phong ban (e-copy);

- Luu: VT, TCNS, Thu ky.
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